Pack 28 Leaders Meeting
Agenda 2/26/2009

I. Welcome to the Call - Thank you for taking time to join the call.
Role call:

I1. Thank you to Mark, Brian, Dave Armstrong and everyone who helped
out with the Blue & Gold Banquet and Ceremonies!!

II1.Calendar

I. The Pack Calendar is available on the website. It is clearest (easiest to read) if it
is downloaded from the link on the calendar page.

I1. 1 await any den schedules that can be posted on the website. A posted den
schedule will give your parents another source to check to verify activities and
plans. You can e-mail your schedules to me at bob@pack28.com .

IV.Training and Leader Resources
Program Helps be sure to use this valuable resource.

Youth Protection Training This training is available online. Sign in using your
BSA member number so that you receive credit for participating in the training.
Let me know if you need your BSA number.

www.scouting.org and www.boyscouttrail.com are two excellent resource
internet sites.

Den Leader and Adult Leader training for any and all positions is available
on March 7 in Cameron. Contact Bob to sign up.

V. Pack Leadership position still available - Pack Secretary, Advancement,
Cubmaster!!!

VI1.The March theme is Cub Scout Car Show

1. Our Pack Meeting is at the St Joe’s School Gym. We will be holding our
Pack Pinewood Derby immediately after the Pack Meeting. Weigh in of
cars will be at 1:30 PM. The Pack Meeting will begin at 2:00 PM. We will
be using Cumberland’s (Andy Bangsberg’s) track again this year.
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2. Pinewood Derby Rules for constructing race cars are available on our web
site at www.pack28.com.

3. We should also consider doing a camp promo at this meeting. A plan for
handling camp questions and registrations needs to be in place.

4. All details for the Pinewood Derby should be worked out on this
call.

VII.Advancement - Brian Lotton Brian has requested that you submit awards
earned by this weekend.

VIII.Religious Emblems: We want to encourage as many boys as possible to earn
their religious emblem for this year. More info with Craig Anderson for Lutheran
scouts and with Bob for Catholic and scouts of other denominations.

IX.Looking Forward:

I. Klondike Derby is this weekend. It is going to be at Camp Phillips, and Webelos
scouts are welcome. Joe needs to know who will be up, so please let me know
of your intention while we’re on the call.

I1. I have a conflict with May 8th for the final Pack Meeting with Graduation. | need
your feedback if we keep it on that date and | am absent or if we choose another

date.

X. Open time for questions, answers, comments and suggestions.

XI. Reminders

I. If anyone needs anything, please e-mail Mark, at mark@pack28.com or me at
bob@pack28.com. If you prefer to call, Mark can be reached at 236-7227 and |
can be reached at 790-2899.

I1. Our next leaders meeting is on April 2™ at 8:50 via teleconference.

XII. Closing - Thank you for attending!
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